
Saving Tax Dollars.  



The Secretary of  State’s office has an annual 
budget of  roughly $40 million tax dollars. Our 
current Secretary of  State deserves a lot of  credit 
for the efficiencies she has implemented in the last 
few years.

For example, she has reduced the number of  
employees who can use a state purchase card 
(similar to a company credit card) to buy office 
supplies.  Between 2006 and 2008, expenses 
for office supplies dropped from $1.4 million to 
$331,000.  She also found that the state was paying 
for three storage units to store outdated, unusable 
materials.  She destroyed 15 tons of  old materials 
and cut the office’s need down to one storage unit.  

These efforts resulted in $2.6 million in savings for 
taxpayers in 2009.  

Building on her success, I will keep driving for 
more efficiencies in every day operations to save 
tax dollars any way we can. 

In the State Senate, I helped pass legislation to 
reduce regulations and costs.  For example, I 
passed legislation that required state reports be 
produced digitally and posted online rather than 
wasting hundreds of  thousands of  dollars printing 
paper versions that were not needed.  
My goal as Secretary of  State will be to promote 
additional e-government solutions that reduce 
bureaucracy, reduce paper and postage costs, and 
ultimately save the taxpayers as much money as 
possible.  

Now more than ever, every penny counts.  Every 
efficiency and innovation is vital.  

As your Secretary of  State, I will continue the 
mission I started in the State Senate to find new 
and better ways to provide the best government 
services at the lowest cost possible. 

 
 
 
BETTER SERVICES, 
SAVING TAX DOLLARS
Transparency.  Accountability.  
Less Cost to Taxpayers.



The Kemp Plan for 
Efficient, Effective 
Government
Voluntary Zero Based 
Budgeting
Every 3 years, Brian Kemp will voluntarily submit 
his entire operation to a process known as Zero 
Based Budgeting.  This process requires agency 
heads to start their budget proposals at zero 
dollars and justify each program and every penny 
used in it.  

The Department heads under Secretary of  State 
Brian Kemp will not be allowed to play the typical 
bureaucrat game of  refusing accountability and 
expanding programs at any cost.  They will be 
required to submit their entire budget, every 
operation, every program, every line item and 
every penny of  the tax dollars used to fund them 
for a full review by the Governor and the General 
Assembly.  

Online, Transparent Budgeting
If  elected, Kemp will continue Secretary Handel’s 
tradition of  posting the entire budget proposal for 
the Secretary of  State’s office online in an easy 
to access format for public review.  When Kemp 
submits his departments for their zero based 
budget review, Kemp will also post the entire 
reports online for public review.  

Performance Audit
Once elected, Kemp will seek to partner with a 
nationally respected accounting firm to perform 
a comprehensive performance audit of  every 
Secretary of  State program and department.  
Leading efficiency experts that consult the top 
corporations in the world will conduct a full review 
of  all Secretary of  State operations.  The results 
will be used to maximize the effectiveness of  
agency operations and find efficiencies wherever 
possible to save tax dollars.  By using the prestige 
of  the Secretary of  State’s office and maximizing 
public awareness of  this effort, Kemp will find a 
company to conduct these audits for little or no 
cost to tax payers. 



 
 
 
 
TRUST RESULTS.  
The great leadership and business consultant, 
Peter Drucker, once said that effective leadership is 
defined by results.  

A lot of  politicians talk about their “vision” or their 
“plan”.  A lot of  candidates will tell you about their 
business experience and how good of  a manager 
they have been.  

However, a proven track record is always the best 
predictor of  future success.  

Brian Kemp represents the best of  the Georgia’s 
next generation of  leadership.  

A small business owner. A widely respected former 
State Senator.  A dedicated family man.  

A conservative track record of  cutting red tape, 
promoting small business growth, and reducing 
government waste.

Brian Kemp is the ideal candidate for the office of  
Secretary of  State.  

Those results give every Georgian a faith that the 
Kemp Means Business Plan will become a reality 
to the benefit of  every Georgian.  

Thank you for 
considering me 
for this important 
position. With your 
trust and your vote, 
I will do all I can 
to build a brighter 
future for you and 
your family. ”

“
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